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A Hochschule Harz

Project Management

7592

7592

Winter Semester

1 Semester

2

Project Work / Case Studies
2,5

62,5 hours

- Attendance time in courses: 28 hours
- Self-study: 34,5 hours

English
Prof. Dr. Jens Cordes
None

Introduction to Project Management Theory
Stakeholders in projects and their special role
Project quality management and project planning
Techniques of Project Planning:

- Structuring a Project (Work Breakdown Structure)
- Project Scheduling

- Resources and Costs

- Realising a Project

- Project Report

Students know and understand the theory of managing projects.
They elaborate on a practical project by applying their knowledge
of project management tools. The develop their communication
skills by working in a project group.

This course thus imparts competencies at level 1 of the Qualifica-
tions Framework for German Higher Education Qualifications
(HQF) at Bachelor level. This applies in particular to the following
areas:

- Knowledge and understanding
- Use, application and creation of knowledge
- Communication and cooperation
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A Hochschule Harz
Course Description

Course Project Management

Examination and Course The primary form of examination is the project work.
Achievement

Basic Literature Literature will be announced in course by the lecturers.
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