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S h o r t  in t r o d u c t io n

P le a s e  in t r o d u c e  y o u r s e lf t a k in g  in t o  a c c o u n t :

• y o u r  n a m e

• y o u r  p r o fe s s io n  /  s c ie n t ific  b a c k g r o u n d

• y o u r  e xp e r ie n c e  w it h  ERASMUS+ p r o je c t s

• y o u r  e xp e c t a t io n s  fo r  t h is  w o r k s h o p



W H AT IS  ERASMUS +?1

F UN D IN G O P P O RTUN ITIES  F O R UN IVERS ITIES  

AN D  RESEARCH ERS
2
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3

D ISCUS S IO N5
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AP P LICATION P ROCESS (FOCUS: 
COOP ERATION P ARTNERSHIP S)
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W H AT IS  ERAS MUS +?
• La r g e s t  e d u c a t io n  fu n d in g  p r o g r a m m e o f t h e  EU

• Cu r r e n t  p r o g r a m m e g e n e r a t io n : 2 0 2 1 t o  2 0 2 7

• Er a s m u s + o ffe r s  a  b r o a d  r a n g e  o f fu n d in g  o p p o r t u n it ie s  fo r  in d iv id u a ls  & 

in s t it u t io n s

• GO AL: t o  p r o m o t e  e xc h a n g e  & a c a d e m ic  c o o p e r a t io n  o n  in t e r n a t io n a l 

le v e l

• Ge r m a n y  2 0 10 -2 0 17 : 2 17  h ig h e r  e d u c a t io n  in s t it u t io n s  w e r e  in v o lv e d  in  

1,19 3  c o o p e r a t io n  p r o je c t s
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W H AT IS  ERAS MUS +?

Co n t rib u te s  t o  
n e t w o rk in g  w it h  

o t h e r in s t it u t io n s , 
s o c ie t y  a n d  

e c o n o m y

Pro m o te s  t h e  
q u a lit y  o f t e a c h in g

Su p p o rt s  t h e  
in t e rn a t io n a liza t io n  

o f p a rt ic ip a t in g  
in s t it u t io n s

A Su s t a in a b le  
c o n t r ib u t io n  to  t h e  

fu rt h e r  
d e ve lo p m e n t  o f t h e  
Eu ro p e a n  Ed u c a t io n  

Are a



Ke y  a ct io n  2 :
Co o p e r a t io n sIn s t itu t io n s

Sy ste m

In d iv id u a ls

Ke y  a ct io n  3 :
Po lit ica l su p p o r t

Ke y  a ct io n  1 :
Mo b ility
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KEY ACTIO N S
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Co o p e ra t io n  
p a rt n e rs h ip s

Era s m u s  
Mu n d u s  
Ac t io n

Te a c h e r 
Ac a d e m ie s

Fu t u re -
o rie n t e d  
p ro je c t s

Ca p a c it y  
Bu ild in g  
Pro je c t s

Eu ro p e a n  
Un ive rs it ie s

Po lic y  
Su p p o rt

Allia n c e s  fo r  
in n o va t io n

J e a n  Mo n n e t  
Ac t io n s

CO O P ERATIVE P RO J ECTS
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KEY ACTIO N  2

• P a r t n e r s h ip s  fo r :

• Co o p e r a t io n  (Co o p e r a t io n  P a r t n e r s h ip s  & Sm a ll-s c a le  P a r t n e r s h ip s )

• Exc e lle n c e  (Ce n t r e s  fo r  Vo c a t io n a l Exc e lle n c e  & Er a s m u s  Mu n d u s  Ac t io n )

• In n o v a t io n  (Allia n c e s  & F o r w a r d - lo o k in g  p r o je c t s )

• Ca p a c it y  B u ild in g  p r o je c t s  in  t h e  fie ld s  o f h ig h e r  e d u c a t io n , v o c a t io n a l 

e d u c a t io n  & t r a in in g , y o u t h  a n d  s p o r t

• N o t -fo r -p r o fit  Eu r o p e a n  s p o r t  e v e n t s
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• Mo r e  a t t r a c t iv e  e d u c a t io n  a n d  t r a in in g  p r o g r a m m e s

• P a r t ic ip a t o r y  a p p r o a c h e s  a n d  d ig it a l m e t h o d o lo g ie s

• In t e g r a t e  g o o d  p r a c t ic e s  a n d  n e w  m e t h o d s  in c lu d in g  d ig it a l 

c a p a b ilit ie s  in t o  d a ily  a c t iv it ie s

• In c r e a s e d  c a p a c it y  a n d  p r o fe s s io n a lis m  t o  w o r k  a t  EU/ in t e r n a t io n a l 

le v e l

O UTCO ME
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IMP ACT

• In c r e a s e d  s e n s e  o f in it ia t iv e  a n d  e n t r e p r e n e u r s h ip

• In c r e a s e d  c o m p e t e n c e  in  fo r e ig n  la n g u a g e s

• In c r e a s e d  le v e l o f d ig it a l c o m p e t e n c e

• Mo r e  p o s it iv e  a t t it u d e  t o w a r d s  t h e  Eu r o p e a n  p r o je c t  a n d  t h e  EU 

v a lu e s

• In c r e a s e d  o p p o r t u n it ie s  fo r  p r o fe s s io n a l d e v e lo p m e n t



AP P LICATIO N  P RO CES S
W it h  F o c u s  o n  

Co o p e r a t io n  
P a r t n e r s h ip sIRW -

EURO P E
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E lig ib le  P a r t n e r s

• W h o  c a n  s u b m it  a n  a p p lic a t io n ?  
EU Me m b e r  S t a t e  o r  a n  a s s o c ia t e d  t h ir d  c o u n t r y  (Ic e la n d , Lie c h t e n s t e in , 
N o r w a y , N o r t h e r n  Ma c e d o n ia , Se r b ia , Tu r k e y )

• Min im u m  n u m b e r  o f p a r t n e r s : 
At least three in s t it u t io n s  fr o m  EU Me m b e r  S t a t e s  o r  fr o m  a s s o c ia t e d  t h ir d  
c o u n t r ie s

• W h o  c a n  p a r t ic ip a t e ?  
O r g a n iz a t io n s  in  n o n -a s s o c ia t e d  t h ir d  c o u n t r ie s  c a n  p a r t ic ip a t e  a s  p a r t n e r s :
- If t h e  p a r t ic ip a t io n  p r o v id e s  a  s ig n ific a n t  a d d e d  va lu e  fo r  t h e  p r o je c t
- If t h e  m in im u m  p a r t ic ip a t io n  o f p a r t n e r s  is  e n s u r e d
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As s o c ia t e d  P a r t n e r s

• P a r t ic ip a t e  in  s p e c ific  p r o je c t  t a s k s  a n d  a c t iv it ie s

• As s is t  in  p u b lic iz in g  a n d  s u s t a in in g  o f t h e  p r o je c t

• Th e y  a r e  n o t  fu ll p r o je c t  p a r t n e r s

• D o  n o t  r e c e ive  fu n d s  fr o m  t h e  p r o g r a m
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P la c e s  fo r  Ac t iv it ie s

• In  t h e  c o u n t r ie s  o f t h e  fu ll p r o je c t  p a r t n e r s  o r  a s s o c ia t e d  p a r t n e r s

• An d  a d d it io n a lly  in  B r u s s e ls , Th e  H a g u e , F r a n k fu r t , Lu xe m b o u r g , S t r a s b o u r g  o r  
s e a t s  o f t h e  EU in s t it u t io n s

• D is s e m in a t io n  a c t iv it ie s  c a n  a ls o  t a k e  p la c e  a t  t h e m a t ic  t r a n s n a t io n a l 
e ve n t s / c o n fe r e n c e s  in  EU Me m b e r  S t a t e s  o r  t h ir d  c o u n t r ie s  a s s o c ia t e d  w it h  
t h e  p r o g r a m  o r  in  t h ir d  c o u n t r ie s  t h a t  a r e  n o t  a s s o c ia t e d  w it h  t h e  P r o g r a m
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“ In  a  n u t s h e ll” : Co o p e r a t io n  
P a r t n e r s h ip s

• Ve r y  o p e n  r e g a r d in g  t o p ic s

• Ca ll fo r  p r o p o s a ls  o n c e  a  ye a r  (s p r in g )

• Th r e e  d iffe r e n t  fu n d in g  a m o u n t s : 12 0 .0 0 0  € , 2 5 0 .0 0 0  € , 
4 0 0 .0 0 0  €

• P r o je c t  d u r a t io n b e t w e e n  12  a n d  3 6  m o n t h s
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P r io r it ie s
• Ea c h  p r o je c t  m u s t  c o v e r  a t  le a s t  o n e  o f t h e  g e n e r a l p r io r it ie s  o r  o n e  o f t h e  

s e c t o r -s p e c ific  p r io r it ie s  fo r  t h e  fie ld  o f h ig h e r  e d u c a t io n

• Mo r e  t h a n  o n e  p r io r it y  m a y  b e  c h o s e n  (w it h  ju s t ific a t io n  in  e a c h  c a s e )

Th e  4  p r io r it ie s  o f t h e  ERASMUS+ p r o g r a m m e :

 IN CLUSIO N  AN D  D IVERSITY

 D IGITAL TRAN SF O RMATIO N

 EN VIRO N MEN T AN D  F IGH T AGAIN ST CLIMATE CH AN GE

 P ARTICIP ATIO N  IN  D EMO CRATIC LIF E, CO MMO N  VALUES AN D  CIVIC 
EN GAGEMEN T

S o u r c e : ERAS MU S + P r o g r a m m e  Gu id e  Ve r s io n  3  (2 0 2 3 ), p a g e  7 -8
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P r io r it ie s  fo r  t h e  f ie ld  
o f  h ig h e r  e d u c a t io n

 P r o m o t in g  in t e r -c o n n e c t e d  h ig h e r  e d u c a t io n  s y s t e m s

 St im u la t in g  in n o v a t iv e  le a r n in g  a n d  t e a c h in g  p r a c t ic e s

 D e v e lo p in g  STEM/ STEAM in  h ig h e r  e d u c a t io n , in  p a r t ic u la r  w o m e n  
p a r t ic ip a t io n  in  STEM

 Re w a r d in g  e xc e lle n c e  in  le a r n in g , t e a c h in g  a n d  s k ills  d e v e lo p m e n t

 Su p p o r t in g  d ig it a l a n d  g r e e n  c a p a b ilit ie s  o f t h e  h ig h e r  e d u c a t io n  s e c t o r

 B u ild in g  in c lu s iv e  h ig h e r  e d u c a t io n  s y s t e m s

 Su p p o r t in g  in n o v a t io n  a n d  e n t r e p r e n e u r ia l s k ills  o f s t u d e n t s

 Su p p o r t in g  H ig h e r  Ed u c a t io n  in s t it u t io n s  in  t h e ir  c o o p e r a t io n  w it h  
Uk r a in ia n  c o u n t e r p a r t s  t o  r e s p o n d  t o  t h e  w a r  in  Uk r a in e

S o u r c e : ERAS MU S + P r o g r a m m e Gu id e  Ve r s io n  3  (2 0 2 3 ), p a g e  2 18 -2 2 0
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Ap p lic a t io n  fo r  
Co o p e r a t io n  P a r t n e r s h ip s

• P r o p o s a ls  a r e  s u b m it t e d  o n lin e  v ia  t h e  ERASMUS+ a n d  Eu r o p e a n  So lid a r it y  
Co r p s  P r o g r a m m e P o r t a l o f t h e  EU 
h t t p s :/ / w e b g a t e .e c .e u r o p a .e u / e r a s m u s -e s c / in d e x /

• Q u e s t io n s  h a v e  t o  b e  a n s w e r e d  in  t h e  o n lin e  fo r m s  a n d  s o m e  file s  m u s t  b e  
u p lo a d e d

• O n lin e  fo r m  is  s a v e d  a n d  c a n  b e  o p e n e d  a n d  e d it e d  a g a in

• Ev e r y  B e n e fic ia r y  is  a d d e d  w it h  t h e ir  O ID  n u m b e r  t o  t h e  p r o p o s a l

• At t a c h m e n t s  a r e  “D e c la r a t io n  o f H o n o u r ” a n d  “Ma n d a t e s ” a n d  o t h e r  
d o c u m e n t s  if  n e e d e d  (e .g Ga n t t  Ch a r t  is  r e c o m m e n d e d )

https://webgate.ec.europa.eu/erasmus-esc/index/
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Ap p lic a t io n  D e t a ils

• Co n t e x t
• P a r t ic ip a t in g  o r g a n iz a t io n s
• P r o je c t  r e le va n c e
• P a r t n e r s h ip  a n d  Co o p e r a t io n  a g r e e m e n t s
• P r o je c t  p la n n in g  a n d  im p le m e n t a t io n

- P r o je c t  m a n a g e m e n t
- W o r k  P a c k a g e s

• B u d g e t  Su m m a r y
• Im p a c t
• P r o je c t  d e s c r ip t io n
• At t a c h m e n t s
• Ch e c k lis t
• Sh a r e  Su b m is s io n  
• H is t o r y
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Lu m p  S u m  F u n d in g  
• N e w  fin a n c in g  m o d e l
• N o  d e fin e d  c o s t  c a t e g o r ie s  a n d  u n it  c o s t s  a s  b e fo r e
• In s t e a d : d iffe r e n t  fixe d  a m o u n t s

12 0 .0 0 0 € , 2 5 0 .0 0 0 €  o r  4 0 0 .0 0 0 €  fo r  Co o p e r a t io n  P a r t n e r s h ip s

• Th e  lu m p  s u m  
• Mu s t  b e  c h o s e n  a t  p r o p o s a l s t a g e  
• Ca n ’t  b e  c h a n g e d  la t e r
• Is  c a lc u la t e d  o n  r e a l c o s t s
• Mu s t  b e  ju s t ifie d  in  p r o p o s a l
• If c o n s id e r e d  t o o  h ig h  b y  e xp e r t  e v a lu a t o r s  n o  d o w n g r a d e  t o  

o t h e r  a m o u n t , b u t  r e fu s a l o f p r o p o s a l

• P r in c ip le  o f c o -fin a n c in g
• To t a l c o s t s  o f t h e  p r o je c t  m u s t  b e  h ig h e r  t h a n  t h e  r e q u e s t e d  

lu m p  s u m ,
• N o  in d ic a t io n  o f t h is  in  t h e  a p p lic a t io n  r e q u ir e d
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Lu m p  S u m  F u n d in g

• Ca lc u la t io n  o f c o s t s
• B a s e d  o n  w o r k  p a c k a g e s
• B a s e d  o n  r e a l c o s t s
• E.g . p e r s o n n e l c o s t s , t r a v e l c o s t s , ..
• Su b c o n t r a c t s  a r e  p o s s ib le

• N o  k e y  a c t iv it ie s  t o  a c h ie ve  t h e  p r o je c t  g o a ls
• Ma x. 2 0 % o f t h e  g r a n t

• Va lu e  fo r  m o n e y
• Is  t h e  b u d g e t  p la n n e d  fo r  t h e  p r o je c t  a n d  fo r  e ve r y  

p a r t n e r  a d e q u a t e ?
• Ar e a ll a c t iv it ie s  a n d  p a r t n e r s  n e e d e d  t o  a c h ie ve  t h e  

p r o je c t  g o a ls ?
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W o r k  p a c k a g e s
• W o r k  m u s t  b e  s t r u c t u r e d  in  w o r k p a c k a g e s  (W P )

• W P  p r o je c t  m a n a g e m e n t  is  m a n d a t o r y
• Ma x. 2 0 % o f m a x . g r a n t  a m o u n t
• Co o r d in a t io n o f t h e  c o n s o r t iu m , m o n it o r in g , r is k  

m a n a g e m e n t , …

• Re c o m m e n d a t io n  o f Eu r o p e a n  Co m m is s io n : 5  W P s  in c l. 
p r o je c t  m a n a g e m e n t
• D e s c r ip t io n  o f a c t iv it ie s  fo r  e a c h  W P , in c lu d in g  

s p e c ific  o b je c t iv e s  a n d  m a in  r e s u lt s
• D e s c r ip t io n  o f c o s t s  in c l. a llo c a t io n  t o  in d iv id u a l 

p a r t n e r s  fo r  e a c h  W P
• Su m  o f a ll c o s t s  m u s t  c o r r e s p o n d  t o  t h e  c h o s e n  lu m p  

s u m
• Q u a lit a t iv e  a n d  q u a n t it a t iv e  in d ic a t o r s  o f t a r g e t  

a c h ie ve m e n t s  a n d  q u a lit y  o f r e s u lt s
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B u d g e t  m a n a g e m e n t
• F le x ib ilit y  o f b u d g e t  w it h in  a  w o r k  p a c k a g e  

• Lu m p  s u m  is  p a id  a c c o r d in g  t o  s t a t u s  o f t h e  w o r k  
p a c k a g e
• If a ll t a s k s  a n d  o b je c t iv e s  a r e  fu lfille d  a c c o r d in g  t o  t h e  

in d ic a t o r s  t h e  w h o le  lu m p  s u m  fo r  t h is  W P  is  p a id
• If it  is  o n ly  p a r t ia lly  fu lfille d , o n ly  a  c o r r e s p o n d in g  

p e r c e n t a g e  is  p a id  o u t
• In d e p e n d e n t  o f t h e  a c t u a l c o s t s  o c c u r r e d
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In d ic a t o r s
• Ap p lic a n t s  fo r  Co o p e r a t io n  P a r t n e r s h ip s  a r e  r e q u e s t e d  t o  d e s c r ib e  e a c h  

w o r k  p a c k a g e  w it h  a n  in d ic a t io n  o f s p e c ific  o b je c t iv e s , t a r g e t s , 
q u a lit a t ive  a n d  q u a n t it a t iv e  r e s u lt  in d ic a t o r s .

• An  in d ic a t o r  is  a  m e a s u r a b le  fa c t o r  o r  v a lu e  u s e d  t o  a s s e s s  t h e  q u a lit y  o f 
t h e  p r o je c t  r e s u lt s a n d  t h u s , t h e  le ve l o f a c h ie ve m e n t  o f t h e  o b je c t iv e s . 
An  in d ic a t o r  c a n  b e  q u a n t it a t iv e  o r  q u a lit a t iv e :

• Quantitative : d e fin e s  m e a s u r a b le  in fo r m a t io n  a b o u t  q u a n t it ie s , fa c t s , 
a n d  c a n  b e  m a t h e m a t ic a lly  ve r ifie d

• Qualitative : d e s c r ib e s  e ve n t s , r e a s o n s , c a u s e s , e ffe c t s , e xp e r ie n c e s  e t c . 
Q u a lit a t iv e  in d ic a t o r s  c a n  b e  m a d e  q u a n t it a t iv e  t h r o u g h  s c o r in g  
m e t h o d s

S o u r c e : H a n d b o o k  o n  t h e  lu m p  s u m  fu n d in g  m o d e l -Ke y  Ac t io n  2  P a r t n e r s h ip s  fo r  
Co o p e r a t io n , p a g e  2 2 , 2 3 : h t t p s :/ / e u .d a a d .d e / e u d o w n lo a d c e n t e r / d o w n lo a d / 9 6 9 /
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In d ic a t o r s
• Th e r e  a r e  t w o  m a in  k in d s  o f in d ic a t o r s :

• Ele m e n t a r y  In d ic a t o r s : p r o v id e  b a s ic  in fo r m a t io n  o n  w h ic h  o t h e r  
in d ic a t o r s  c a n  b e  b u ilt
• Ex: N u m b e r  o f t r a in e e s , n u m b e r  o f p a r t ic ip a n t s  t o  a  m e e t in g , 

n u m b e r  o f v is it s  t o  a  w e b s it e , e t c .

• D e r ive d  in d ic a t o r s : b a s e d  o n  t h e  c a lc u la t io n  o f t h e  r a t io  b e t w e e n  t w o  
e le m e n t a r y  in d ic a t o r s
• Ex: n u m b e r  o f s t u d e n t s  w h o  p a s s e d  a  t e s t , p a r t ic ip a n t s  t o  a  

c o n fe r e n c e  w h o  p r e s e n t e d  a  p a p e r , v is it o r s  t o  a  w e b s it e  w h o  
d o w n lo a d e d  a  d o c u m e n t , % b u d g e t  u s e d , e t c .

• In d ic a t o r  ≠ Ta r g e t
• An  in d ic a t o r  is  t h e  m e a s u r e m e n t  o f a  v a lu e  a t  a n y  m o m e n t  in  t im e . A 

t a r g e t  is  t h e  d e s ir e d  va lu e  o f t h e  in d ic a t o r  w h e n  t h e  a c t io n  is  
c o m p le t e d .

S o u r c e : H a n d b o o k  o n  t h e  lu m p  s u m  fu n d in g  m o d e l -Ke y  Ac t io n  2  P a r t n e r s h ip s  fo r  
Co o p e r a t io n , p a g e  2 3 : h t t p s :/ / e u .d a a d .d e / e u d o w n lo a d c e n t e r / d o w n lo a d / 9 6 9 /
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Ex a m p le s  o f  in d ic a t o r s

S o u r c e : H a n d b o o k  o n  t h e  
lu m p  s u m  fu n d in g  m o d e l -
Ke y  Ac t io n  2  P a r t n e r s h ip s  
fo r  Co o p e r a t io n , p a g e  3 1: 
h t t p s :/ / e u .d a a d .d e / e u d o w n l
o a d c e n t e r / d o w n lo a d / 9 6 9 /
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D e c la r a t io n  o f H o n o u r

• Mu s t  b e  d o w n lo a d e d  fr o m  t h e  w e b  fo r m , fille d  o u t  a n d  
s ig n e d  a n d  t h e n  u p lo a d e d  a g a in

• To b e  s ig n e d  b y  t h e  le g a l r e p r e s e n t a t iv e  o f t h e  
o r g a n iz a t io n  a s  n a m e d  in  t h e  o n lin e  fo r m s  (r e c t o r , 
p r e s id e n t , CEO ,…)

• Ma y  n o t  b e  s ig n e d  b y  t h e  P I o f t h e  p r o p o s a l, e ve n if 
h e / s h e  is  t h e  le g a l r e p r e s e n t a t iv e
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Ma n d a t e s

• Ca n  b e  d o w n lo a d e d  fo r  e a c h  p a r t ic ip a t in g  o r g a n iz a t io n , 
a ft e r  t h e y  w e r e  a d d e d  t o  t h e  p r o p o s a l

• Sig n e d  b y  t h e  Le g a l Re p r e s e n t a t iv e  o f t h e  p a r t n e r  
o r g a n iz a t io n  a n d  b y  t h e  le g a l Re p r e s e n t a t iv e  o f t h e  
c o o r d in a t io n  o r g a n iz a t io n

• At  le a s t  1 m a n d a t e  m u s t  b e  u p lo a d e d  a n d  s u b m it t e d  w it h  
t h e  p r o p o s a l (w it h o u t  t h e  p r o p o s a l c a n ´ t  b e  s u b m it t e d )

• All m a n d a t e s  m u s t  b e  s ig n e d  b e fo r e  t h e  Gr a n t  
Ag r e e m e n t  is  s ig n e d

• If Ma n d a t e s  o r  p r o p o s a l a r e  s ig n e d  b y  s o m e o n e  e ls e  t h e ir  
s ig n a t o r y  a u t h o r it y  o r  b u s in e s s  a llo c a t io n  p la n  m u s t  b e  
u p lo a d e d
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4  Aw a r d Cr it e r ia

Relevance
Project design 

& 
implementation

Partnership & 
Cooperation
agreements

Impact
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Aw a r d  c r it e r ia

 Re le v a n c e  2 5  p o in t s

 Q u a lit y  o f t h e  p r o je c t  d e s ig n  a n d  im p le m e n t a t io n  3 0  p o in t s

 Q u a lit y  o f t h e  p a r t n e r s h ip  a n d  t h e  c o o p e r a t io n  a r r a n g e m e n t s 2 0  p o in t s

 Im p a c t  2 5  p o in t s

Ma x im u m  10 0  p o in t s

S o u r c e : ERAS MU S + P r o g r a m m e  Gu id e  Ve r s io n  3  (2 0 2 3 ), p a g e  2 3 1-2 3 3
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Aw a r d  c r it e r ia  1 –
Re le v a n c e

 O b je c t ive s  a n d  p r io r it ie s  o f t h e  a c t io n  a r e  a d d r e s s e d  b y  t h e  p u r p o s e  a n d  
a im  o f t h e  p r o je c t

 "In c lu s io n  a n d  d ive r s it y " a r e  c o n s id e r e d  h ig h ly  r e le va n t
 P r o file , e xp e r ie n c e  a n d  a c t iv it ie s  o f p r o je c t  p a r t n e r s  a r e  r e le va n t
 Ge n u in e  a n d  a d e q u a t e  n e e d s  a n a lys is
 A p o t e n t ia l fo r  s yn e r g ie s  b e t w e e n  t h e  e d u c a t io n  s e c t o r s  o r  a  s t r o n g  

p o t e n t ia l fo r  im p a c t  is  e v id e n t
 Th e  p r o je c t  is  in n o va t ive , c o m p le m e n t a r y  t o  o t h e r  p r o je c t s  o f t h e  

p a r t n e r s  a n d  h a s  a  c le a r ly  id e n t ifia b le  Eu r o p e a n  a d d e d  va lu e
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Aw a r d  c r it e r ia  2  - Q u a lit y  o f  t h e  p r o je c t  
d e s ig n  a n d  im p le m e n t a t io n

 Cle a r ly  d e fin e d  a n d  r e a lis t ic  o b je c t ive  o f t h e  p r o je c t
 O b je c t ive s  fit  t h e  t a r g e t  g r o u p s
 Me t h o d o lo g y  is  c le a r , a p p r o p r ia t e  a n d  fe a s ib le
 W o r k  p la n  is  c le a r , c o m p le t e  a n d  e ffe c t ive
 Ap p r o p r ia t e  w o r k  p h a s e s  fo r  p la n n in g , p r e p a r a t io n , im p le m e n t a t io n  a n d  

s h a r in g  o f r e s u lt s
 P r o je c t  is  c o s t  e ffe c t ive , a d e q u a t e  r e s o u r c e s  a llo c a t e d  t o  e a c h  a c t iv it y
 Q u a lit y  c o n t r o l, m o n it o r in g  a n d  e va lu a t io n  a r e  w e ll d e s c r ib e d
 Ac t iv it ie s  a r e  a c c e s s ib le  a n d  in c lu s ive  a ls o  fo r  p e o p le  w it h  fe w e r  

o p p o r t u n it ie s
 P o s s ib ilit y  o f u s in g  d ig it a l t o o ls
 Ec o lo g ic a l a p p r o a c h  t o  t h e  im p le m e n t a t io n  o f a c t iv it ie s  r e c o g n iz a b le
 As s e s s m e n t  a n d  r e c o g n it io n  o f le a r n in g  o u t c o m e s



IRW -EURO P E YEAR 2 0 2 3

Aw a r d  c r it e r ia  3  - Q u a lit y  o f  t h e  p a r t n e r s h ip  
a n d  t h e  c o o p e r a t io n  a r r a n g e m e n t s

 Ap p r o p r ia t e  c o m b in a t io n  o f p a r t n e r  o r g a n is a t io n s
 P r o file , p r o g r a m m e e xp e r ie n c e , c o m p le t e d  p r o je c t s
 N e w c o m e r s  a n d  le s s  e xp e r ie n c e d  o r g a n is a t io n s in c lu d e d
 D is t r ib u t io n  o f t a s k s  r e fle c t s  t h e  a c t ive  e n g a g e m e n t  o f a ll p a r t n e r s  in  a  

b a la n c e d  w a y
 Effe c t ive  m e c h a n is m s  o f c o o r d in a t io n , c o m m u n ic a t io n
 P a r t ic ip a t io n  o f a  p a r t n e r  c o u n t r y  b r in g s  c le a r  a d d e d  va lu e  t o  t h e  p r o je c t  in  

t e r m s  o f c o n t e n t  t o  t h e  p r o je c t  (if n o t , t h is  p a r t n e r  w ill b e  e xc lu d e d  in  t h e  
r e v ie w  p h a s e )
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Aw a r d  c r it e r ia  4 - Im p a c t

 Lo g ic a l a n d  c o n c r e t e  d e s c r ip t io n  o f t h e  in t e g r a t io n  o f r e s u lt s  in t o  t h e  o t h e r  
w o r k  o f t h e  p a r t n e r  o r g a n is a t io n s

 Im p a c t  p o t e n t ia l o n  p a r t ic ip a n t s , o r g a n is a t io n s a n d  c o m m u n it ie s
 Us e  o f r e s u lt s  a t  d iffe r e n t  le ve ls  (lo c a l, r e g io n a l, n a t io n a l, Eu r o p e a n )
 Co n c r e t e  a n d  e ffe c t ive  s t e p s  t o  d is s e m in a t e  t h e  r e s u lt s
 D e s c r ip t io n  o f p o s s ib ilit ie s  o f u s e  a n d  o p e n  a c c e s s
 D e s c r ip t io n  o f t h e  s u s t a in a b ilit y  e ffo r t s  o f a ll p a r t n e r s
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Aw a r d  c r it e r ia  fo r t h e  p r o p o s a l

 A p r o p o s a l m u s t  r e a c h  a t  le a s t  6 0  o f 10 0  p o in t s

An d

 At  le a s t  5 0 % o f t h e  p o in t s  in  e ve r y  c a t e g o r y  m u s t  b e  r e a c h e d

 Re le v a n c e  a t  le a s t  12  p o in t s
 Q u a lit y  o f  t h e  p r o je c t  d e s ig n  a n d  im p le m e n t a t io n  a t  le a s t  15  p o in t s
 Q u a lit y  o f  t h e  p a r t n e r s h ip  a n d  t h e  c o o p e r a t io n  a r r a n g e m e n t s  a t  le a s t  10  p o in t s
 Im p a c t  a t  le a s t  10  p o in t s



2 4 6

1 3 5 7

8
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J o in t  p r o je c t  
d e v e lo p m e n t

Goals

Initial 
Situation /

Status Quo:

Target group + 
needs

Partner Activities/
Measures

Outcome

B e n e fit  
&

u s e

Co m m u n ic a t io n
&

D is s e m in a t io n

S u s t a in a b ilit y

Im p a c t

O VERARCH IN G P URP O SE 
?EURO P EAN  AD D ED  

VALUE?

S tra te gie s  of a ll 
P a rtne rs , 
P olitics

Informa tion vs . 
multiplica tion

Ta rge t groups , 
orga niza tions , 

s ys te m
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D o s D o n ’t s
Lu m p  Su m d o e s n o t  c o r r e s p o n d t o
p r o je c t a c t iv it ie s

Cle a r  d is t r ib u t io n  o f t a s k s  a n d  
fin a n c ia l p a r t s  b e t w e e n  p a r t n e r s

P r o je c t  id e a is c le a r a n d  
v iv id ly p r e s e n t e d

All fo r m a l a s p e c t s a r e
c o n s id e r e d

P r o p o s a l is s u b m it t e d ve r y s h o r t ly
b e fo r e t h e d e a d lin e

P r o p o s a l is s u b m it t e d b e fo r e
d e a d lin e d a y

Tim e t a b le w it h k e y
d e live r a b le s a n d r e s u lt s
e .g . Ga n t t  c h a r t

Ta s k s  a n d r o le s o f p a r t n e r s a r e n o t  
d e s c r ib e d c le a r ly

N o t  a ll q u e s t io n s a r e a n s w e r e d t o fu ll
e x t e n t

Q u a lit a t iv e  a n d q u a n t it a t ive  
in d ic a t o r s a r e n o t  c le a r ly d e s c r ib e d



GO O D  P RACTICE 
EXAMP LES  F RO M H ARZ 

UN IVERS ITY
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EP S ILO N

• Co o p e r a t io n  P a r t n e r s h ip

• D u r a t io n : 0 2 /  2 0 2 2  - 0 1/  2 0 2 5

• P r o je c t  p a r t n e r s  fr o m  P o r t u g a l, Cy p r u s , Lit h u a n ia

P LAN : 

B u ild in g  Eu r o p e a n  Kn o w le d g e  P la t fo r m  t o  s u p p o r t  D a t a  

fo r  Go o d  in it ia t ive s  in  Eu r o p e  

P RO CESS: 

• W o r k in g  t o g e t h e r  w it h  d a t a  e n t h u s ia s t s  o f H ig h e r  

Ed u c a t io n  in s t it u t io n s  a n d  D a t a  fo r  Go o d  

a s s o c ia t io n s  t o  c r e a t e  o p e n  r e s o u r c e s

• Tr a n s fe r r in g  m u lt i-d is c ip lin a r y  k n o w le d g e  in  d a t a  

s c ie n c e  a p p lie d  t o  s o c ia l g o o d  in t o  in n o va t ive  

le a r n in g  m a t e r ia l fo r  Eu r o p e a n  h ig h e r  e d u c a t io n  

in s t it u t io n s

P RO J ECT O B J ECTIVES :

F illin g  t h e  g a p  in  Eu r o p e  w h e r e  d a t a  

e n t h u s ia s t s  d o  n o t  h a ve  a c c e s s  t o  o p e n  

r e s o u r c e s  c o n t a in in g  b e s t  p r a c t ic e s  

a n d  w o r k flo w s  fo r  D a t a  fo r  Go o d  

a s s o c ia t io n s
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KiN ES IS

• Kn o w le d g e  Allia n c e s

• D u r a t io n : 0 1/  2 0 2 1 - 12 /  2 0 2 3

• P r o je c t  p a r t n e r s  fr o m  It a ly , t h e  N e t h e r la n d s , Sp a in , 

Es t o n ia

GO AL: 

B r in g in g  t o g e t h e r  t h e  in t e r e s t  o f 

d iffe r e n t  g r o u p s  b y  n e t w o r k in g  t h e  

d iffe r e n t  s k ills  in  d e p r ive d  r e g io n s  t o  

m a k e  t h e m  "s m a r t " a n d  "a t t r a c t iv e

P RO J ECT O B J ECTIVES :

• Re v it a liz in g  d e p o p u la t e d  a r e a s  b y  p r o m o t in g  

e n t r e p r e n e u r s h ip  a n d  e n t r e p r e n e u r ia l s k ills

• Cr e a t in g  lo c a l Liv in g  La b s  a t  t h e  Eu r o p e a n  le ve l 

w h e r e  t h e  e xc h a n g e  o f k n o w le d g e , b e s t  

p r a c t ic e s  a n d  e xp e r ie n c e s  c a n  c o n t r ib u t e  t o  t h e  

p r o m o t io n  o f s o c ia l in c lu s io n  a n d  

e n t r e p r e n e u r ia l d e ve lo p m e n t

• Te s t in g  n e w , in n o v a t iv e  a n d  m u lt id is c ip lin a r y  

a p p r o a c h e s  t o  t e a c h in g  a n d  le a r n in g

• F a c ilit a t in g  t h e  e xc h a n g e  a n d  c o -c r e a t io n  o f 

k n o w le d g e  a t  t h e  lo c a l a n d  g lo b a l le ve l
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ERAS MI

• St r a t e g ic  P a r t n e r s h ip s

• D u r a t io n : 0 9 /  2 0 19  - 0 8 /  2 0 2 2

• P r o je c t  p a r t n e r s  fr o m  Ge r m a n y , Tu r k e y , D e n m a r k , 

Ir e la n d , It a ly

P RO CESS:

Co m p ilin g  a n d  a n a ly s in g g o o d  p r a c t ic e  e xa m p le s  

fo r  n e t w o r k -b a s e d  fo r m s  o f c o o p e r a t io n  in  t h e  

c o n t e x t  o f r e fu g e e  & m ig r a n t  in t e g r a t io n

P RO J ECT O B J ECTIVES:

Id e n t ify in g  s u c c e s s  fa c t o r s  fo r  t h e  

s u c c e s s fu l fo r m a t io n , e s t a b lis h m e n t  

a n d  fu r t h e r  d e ve lo p m e n t  o f 

lo c a l/ r e g io n a l in t e g r a t io n  n e t w o r k s .
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F ARM

• Co o p e r a t io n  P a r t n e r s h ip

• D u r a t io n : 0 2 /  2 0 2 2  - 0 1/  2 0 2 5

• P r o je c t  p a r t n e r s  a r e   P o r t u g a l, Cy p r u s , Lit h u a n ia

• St r a t e g ic  P a r t n e r s h ip s

• D u r a t io n : 11/  2 0 2 0  - 12 /  2 0 2 2

• P r o je c t  p a r t n e r s  fr o m  Sp a in , Cy p r u s , Lit h u a n ia , 

N o r t h  Ma c e d o n ia

P RO J ECT O B J ECTIVES:

Id e n t ify in g  a n d  fillin g  g a p s  b y  

d e ve lo p in g  n e w  t r a in in g  m a t e r ia ls  &

t w o  D SS  p r o t o t y p e s  fo r  s p e c ific  

p u r p o s e s  r e fe r r in g  t o  t h e  F ARM 

fo c u s

P RO CESS:

• Re v ie w in g  e x is t in g  ICT D SS  t o o ls  in  a g r ic u lt u r e  

a n d  r u r a l d e ve lo p m e n t  (ARD ) t h a t  s u p p o r t  c r o p  

fa r m in g , p r e c is io n  live s t o c k  fa r m in g , c lim a t e  

a n d  q u a lit y  c o n t r o l, a n d  fa r m  m a n a g e m e n t

• Us in g  So ft w a r e  s e r v ic e s  t h a t  c o lle c t , a n a ly s e , 

a n d  v is u a liz e  s p a t ia l d a t a  c a n  e ffe c t iv e ly  

s u p p o r t  d e c is io n -m a k in g  p r o c e s s e s  a m o n g  

d iffe r e n t  s t a k e h o ld e r s
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AD MIN

• St r a t e g ic  P a r t n e r s h ip s

• D u r a t io n : 10 /  2 0 2 0  - 10 /  2 0 2 2

• P r o je c t  p a r t n e r s  fr o m  P o la n d , Lit h u a n ia , S lo w e n ia , 

N o r t h  Ma c e d o n ia

P RO J ECT O B J ECTIVES:

• Co n t r ib u t in g  t o  t h e  in d iv id u a l 

d e ve lo p m e n t  o f r e s e a r c h  m a n a g e r s  b y  

s t r e n g t h e n in g  t h e ir  c o m p e t e n c ie s , 

in c r e a s in g  t h e  v is ib ilit y  o f t h e ir  w o r k , 

a n d  fo s t e r in g  t h e  d e ve lo p m e n t  o f 

r e la t io n s h ip s  w it h  a c a d e m ic  a n d  

r e s e a r c h  s t a ff

• St r e n g t h e n  a n d  e xp a n d  t h e  n e t w o r k  o f 

r e s e a r c h  m a n a g e r s  in  t h e  p r o je c t  

p a r t n e r  c o u n t r ie s  a n d  b e yo n d

TARGET GRO UP S:

• Ea r ly -c a r e e r  r e s e a r c h  a d m in is t r a t o r s  w h o  

fa c e  t h e  c h a lle n g e  o f r e s p o n d in g  t o  d a y -

t o -d a y  t a s k s  in  R&I p r o je c t s

• Sc ie n t is t s  a n d  s t u d e n t s  w it h  a n  in t e r e s t  

in  p r o je c t  m a n a g e m e n t  a n d  r e s e a r c h
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Ko W iS t

• St r a t e g ic  P a r t n e r s h ip s

• D u r a t io n : 0 9 /  2 0 15  – 0 8 /  2 0 18

• P r o je c t  p a r t n e r s  fr o m  Au s t r ia , Sw it z e r la n d , It a ly , 

S lo v a k ia

RESO URCES :

D ig it a l le a r n in g  p la t fo r m  t h a t  m a p s  r e a l 

p r o c e s s e s  o f s t r a t e g ic  c o n t r o l o f t h e  

m o d e l m u n ic ip a lit ie s

P RO J ECT O B J ECTIVES:

Ma k in g  t h e  e xp e r ie n c e  o f s e le c t e d  

m o d e l m u n ic ip a lit ie s  w it h  im p a c t -

o r ie n t e d  m a n a g e m e n t  fr u it fu l fo r  

p r a c t ic e  a s  w e ll a s  p r o v id in g  

t r a in in g  a n d  fu r t h e r  e d u c a t io n



D IS CUS S IO N

IRW -
EURO P E



• W h o  a lr e a d y  h a s  e x p e r ie n c e  w it h  

Er a s m u s + ?  W h a t  w e n t  w e ll, w h a t  

d id n ' t ?

IRW -EURO P E YEAR 2 0 2 3



• W h o  c a n  im a g in e  a p p ly in g  a n d  in  

w h ic h  t h e m a t ic  f ie ld (s )?

IRW -EURO P E YEAR 2 0 2 3
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